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My name is Ally Schuurman, and it’s a great joy to have been appointed President of the Vancouver
Fringe Festival Society in 2024. | am the Program Manager for Theatre Arts at the Banff Centre for
Arts and Creativity, as well as an artist, teacher and, most dearly, advocate for the particular brand
of artistic mayhem that the Fringe is home to. | believe the Fringe to be a critical piece of creative
infrastructure in the pursuit of developing an enriching a Canadian theatrical identity, and am
grateful for the opportunity to speak on behalf of it in this manner.

The Vancouver Fringe Festival Society has experienced a year of calculated risk taking and
recalibrating of our methods for achieving our key organizational vision of being Vancouver’s home
for independent performing arts. The art has never been the problem; at 87 shows, the 2025 festival
was one of the biggest cohorts of artists we’ve ever had. But as Duncan details in the Transparency
report: what happens when corporations are giving less, governments are stalling funding, and you
just need so much more to make the festival happen? Reconciling the economic paradigm shift of
running a non-profitin 2025 gave us a choice; continue course and risk the festival as a whole, or
get to some serious creative problem solving.

Unsurprisingly for a movement that was built with the purpose of bucking systems and supporting
community engagement, the operational choices that have centered investing in our community
have produced some incredibly hopeful results. Making it easier to get a ticket (did you notice you
didn’t have to buy a membership this past festival?) meant we saw incredible growth in festival
attendance, and centering the patron experience with the introduction of the festival enriching
Fringe+ pass helped make up the revenue difference. The first annual Kids Fringe saw a huge wave
of excitement and participation from a brand new generation of Fringers, helping to build our
audience for years to come. Our fundraising initiatives were refocused from chasing dwindling
corporate support to community focused individual giving with Tip the Fringe, alongside a steadily
growing number of monthly donors. Long term stability is now the primary goal, and 2025 has
shown promising results in the hunch that the past, present, and future of this organization lies
squarely with the people who love it.

The performing arts are built by and for people, and there are a few I’m particularly grateful to: The
board of directors, 10 strong, for your wide breath of expertise and care in stewarding this
orginization. Our monthly donors; if you don’t know how appreciated your consistent financial
supportis, let me be the first to say that it directly contributes to many of us being able to sleep a
little sounder at night. To the artists, for shows that made us cry, cackle, cringe and cheer. To the
patrons; thank you for your healthy appetite for risk taking and belief in the particular kind of
performance that we, too, find so enriching. And to Duncan Watts-Grant; for your thoughtful
leadership and unwavering advocacy of the Fringe at all times.



With great gratitude, onwards to 2026.



